Wednesday 08/09/2023
5:00pm - 7:00pm

Departments
Represented:

¢ County Attorney’s Office

o Executive Office (COO of
Justice, Public Safety,
and Technology)

e Emergency Management

o External Affairs

e FC Animal Services
¢ Lifeline Animal Project

ANIMAL SERVICES BOARD AGENDA

Call to Order — Site Familiarization & Safety

Emergency Management Director

5:00pm  Message — Matthew Kallmyer
. hief rating Officer for Publi

5:15 pm Welcome and Opening Remarks Chief Operating Office OSaflé?yIE

Alton Adams

5:25 pm Introductions Board Members & All Participants

5:35 pm Reading of the By-laws Senior Assistant County Attorney

39 P — Brad Bowman

5:45PM  Elections - Chair and Vice Chair Board Members

Lifeline Presentation Lifeline Animal Project —

e Overview of 2022 Statistics Chief Executive Offig:er

6:00 pm e Overview of Community Services Rebecca Guinn

Fulton County Program Director

Audrey Shoemaker

6:20 pm Current Shelter Discussion EC Animal Services

6:35 pm New Shelter Discussion COO — Alton Adams

6:50 pm Questions/Next Steps/Closing Remarks All Participants

7:00 pm

Meeting Adjourned
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